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1
PHILOSOPHY STATEMENT

The learning experience and ethos of Enterprise Learning Alliance (which currently includes Westwood, Project 15, Dover skills Studio, Southwood KS4, Southwood KS3 and Northwood Centre) is most effective and productive when it involves students, staff, parents/carers working in partnership. This includes acknowledging a shared responsibility to support and maintain positive approach to education and a enabling them to make a positive contribution to society. 

Enterprise Learning Alliance is a working place and learning environment where pupils are encouraged to grasp the opportunities given to them to learn and develop skills they require to help them in becoming successful adults.  To benefit from this environment, pupils must learn to accept that they are responsible for their behaviour; this is in relation to their relationships with others and in their attitude and application to the learning process.  It is in the pupil’s best interest to accept and follow the project’s expectations.

It is the responsibility of parents/carers to support and care for their child at all times, which includes during their education.  With appropriate support and encouragement, each pupil will gain self-confidence.

It is the staff’s responsibility to ensure that consistent programmes are delivered, both behavioural and academic, to meet each individual pupil’s needs and that the programmes are of the highest possible quality.  Decisions on which strategies to use will be based on assessment and aim to help the pupil develop self-discipline and effective learning habits.

RESPECT forms the basis of this philosophy and therefore it is everybody’s responsibility to:

RESPECT themselves and their needs

RESPECT other people and their needs

RESPECT their own and other people’s property

RESPECT the learning process and others desire to learn

RESPECT the project’s property, buildings and their surroundings

And in following these guidelines all students can expect to be RESPECTED themselves as valued members of the ELA.

Incidents of inappropriate behaviour are a normal part of child development as they explore the boundaries of what is permissible within our society.  Children deserve structure and limits.  There is perhaps nothing more harmful we can do to children than allow them to disrupt or misbehave without showing them we care enough to let them know their behaviour is not acceptable.  To help them learn appropriate behaviour it is necessary to provide them with firm boundaries and guidance, reinforced with consistent praise and sanctions.

A pupil’s need for success can be best met through carefully planned and coordinated educational programmes, which are stimulating.

All pupils that are referred to ELA will have experienced significant difficulties in meeting the demands of mainstream education.  Responding to these difficulties, ELA provides an overall educational policy incorporating a structured and consistent approach over and above that available in mainstream schools.  Further, within this overall structure, individualised plans will be provided for each pupil which target specific areas of need through more detailed programmes.

2 RULES AND EXPECTATIONS

It is expected that the students will follow the rules and expectations as requested and guided by all staff within the centres. 

2.1 General expectations: 

· Arrive on time

· Wear suitable clothing for the activity

· Only bring what they need for the project, walk when moving around the project, behave appropriately while at the project

· Energy Drinks are not permitted in centre, or on the grounds of the centre

· Behave appropriately while on the way to and from the project, and show respect for our neighbours

· Mobile phones, mp3 players etc are to be switched off and students to follow staff requests on storing these items (some centres put these items in a secure box during lesson time and only make them available at break, lunch and at the end of the working day).

· Follow staff and colleague expectations with regard to “Respect” within the centre. 

· Smoking Policy

2.2 General rules:

Within the project the students take part in a range of activities in different situations.  We recognise how important it is to be very clear about what the expectations are for each activity and to communicate these expectations to the students.  Appropriate behaviour is therefore best promoted by a short set of simple, positively-phrased rules. Each centre will have their own slight variation on the rules but the following three rules apply at all times in the project:

· Follow staff instructions when they are given

· Keep hands, feet and objects to yourself

· Be respectful to yourself and others at all times, avoiding any teasing  

Certain activities also require additional rules that are specific to that activity.  These additional rules will be made known to the pupils when necessary and displayed in each teaching/work area.

2.3 Activities/ Sport Clothing

All pupils will need an appropriate change of clothing for PE lessons and outdoor activities.  This will include swimming costume/shorts and a towel, T-shirt, shorts or ‘jogging bottoms’ and footwear appropriate to the activity.

2.4 General items to bring to the project

Every day pupils will need a pencil, pen, rubber and ruler brought in a suitable container.  They should also have a bag to carry books and equipment to and from the project.  Pupils are strongly advised not to bring valuable items to the project.  All pupils will be encouraged to take responsibility for their own possessions.

2.5 Jewellery

In the interests of Health and Safety, jewellery will be removed for PE lessons. All jewellery brought into the centres is done so at the owners own risk. 

2.6 Practical activities

For both practical and safety reasons, pupils will be asked to tie back long hair and remove jewellery.

2.7 Attendance and punctuality

Pupils are expected to attend on a regular daily basis.  Parents are requested to inform staff about any absences as soon as possible (the morning of the absence at the latest). This is a legal requirement. 
2.8 Screening for prohibited items
 Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited items are:
• knives or weapons
• alcohol
• illegal drugs
• stolen items
• tobacco and cigarette papers
• fireworks
• pornographic images
• any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an offence, or
• to cause personal injury to, or damage to the property of, any person (including the pupil).
• Headteachers and authorised staff can also search for any item banned by the school rules which has been identified in the rules as an item which may be searched for.
 

 

Screening
 
• Schools can require pupils to undergo screening by a walk-through or hand-held metal detector (arch or wand) even if they do not suspect them of having a weapon and without the consent of the pupils.
• Schools’ statutory power to make rules on pupil behaviour2 and their duty as an employer to manage the safety of staff, pupils and visitors3 enables them to impose a requirement that pupils undergo screening.
• Any member of school staff can screen pupils.
 
Also note:
• If a pupil refuses to be screened, the school may refuse to have the pupil on the premises. Health and safety legislation requires a school to be managed in a way which does not expose pupils or staff to risks to their health and safety and this would include making reasonable rules as a condition of admittance.
• If a pupil fails to comply, and the school does not let the pupil in, the school has not excluded the pupil and the pupil’s absence should be treated as unauthorised. The pupil should comply with the rules and attend.
• This type of screening, without physical contact, is not subject to the same conditions as apply to the powers to search without consent.
3 REWARDS

We work hard to provide a positive experience of education for our students. All students will jointly set weekly, termly and yearly academic and behaviour targets with a designated member of staff as part of their Individual Education Plan (IEP). Students should have a clear understanding of what is expected of them academically and behaviourally.

Part of this process will include reward systems identified by each centre. These may include further opportunities within the education framework, ensuring each student is working to their full potential. Parents and carers are encouraged to work with any reward system set for their child.

Feedback will be given to the students and can be verbal (during target setting and the student forum etc) and written (during the marking of work and writing of targets in the IEP). This feedback and positive reinforcement (praise) can also be formal (written reports every term) or informal (during telephone conversations with parents and during lessons with the students).

Praise is very important for all children and young people, as it provides feedback and recognition of their appropriate behaviour, helping them to see how well they are doing and what improvements they have made.  During the early stages of learning new behaviour it is not easy for them to judge when they are getting it right.  By providing feedback for the children and young people, the teacher or tutor helps them to see their behaviour and progress for themselves.  Learning that things do not happen merely by chance or fate, that their actions have effects, will assist a child or young persons progress towards monitoring and regulating their own behaviour.

Rewards are most effective when given within a short timeframe of the positive work/action being completed. Communication of such events are encouraged to be shared with the parent carer as part of good practice. 
By using the schools online behaviour tracking software, the pupils have access to rewards through positive behaviour.
3.1 Verbal praise

At all times staff will be aware of, and actively seek, opportunities to reward appropriate work and behaviour using verbal praise.  To be most effective, verbal praise needs to be given immediately after it has been earned.  Older pupils may be uncomfortable with verbal praise if it is given in front of their peers and staff will be sensitive to this and respond accordingly.

3.2 Work Experience

Work experience opportunities within the PRU are offered as part of an education and curriculum package. The standard of required behaviour and attendance will be set and monitored in accordance with the Work Experience Officer .The decision to place any student on a work placement is jointly made by staff, student and the work experience officer. If students’ behaviour and attendance falls consistently below expected and set levels then the placement may be suspended pending an improvement in these areas. In the case of consistently low attendance and behaviour a placement may by stopped permanently. This will be done as pro-active measure in line with our aim to create a range of positive curriculum opportunities that the students will engage with and set them on the path to success.

4 SANCTIONS

Disruptive behaviour is obviously discouraged and can greatly restrict the learning opportunities within each centre. On the occasions this does occur staff will address each situation and scenario with a de-escalation approach at the first instance. Students are always encouraged to make positive choices and take responsibility for the own actions. 

Controls and sanctions are necessary in order to maintain reasonable order in the project.  However, sanctions should be applied fairly and consistently without undermining students’ sense of responsibility or self-respect.  The aim is to create an environment, which gives a firm and commonly understood structure and sense of order.  Discipline is not an end in itself.  It is, however, essential for effective individual and collective learning and for the positive development of the project as a whole.

There will be times when students choose not to follow the rules, which may result in an overall disruption to the teaching and learning within the centre. When this occurs, staff will be prepared to deal with it in a planned way, calmly, quickly and consistently.  They will follow a carefully planned set of effective sanctions, determined in advance.

Sanctions will be given for inappropriate behaviour in a way, which informs the pupils that their behaviour is unacceptable.  Sanctions are most effective if they are given as soon as possible after the inappropriate behaviour has occurred.  For a sanction to be effective, it must be something that a pupil does not want, but under no circumstances must it be in any way physical or psychologically harmful.  Sanctions should never embarrass or humiliate a pupil.

To further increase the effectiveness of the sanctions, the attention given to the pupil demonstrating inappropriate behaviour should be limited, while praising those around that are working and behaving appropriately.

The following hierarchy of sanctions will be used in all sessions but not necessarily in this particular order. In most cases the sanctions are cumulative through the list below but in the case of severe issues, behaviours or actions a pupil may not receive warnings and the tutor may go to the appropriate warranting sanction. Behaviour flow diagram located in all centres.
All Behaviour is tracked live through our monitoring software (Class Charts).
Severe behaviour is considered to be an incident that may include: violence, bullying, vandalism, racism, sexism defiance of a member of staff or in some other way stopping the tutor from teaching. Such severe behaviour requires an immediate sanction. This usually includes the removal of the student from the teaching area.  The pupil will be required to go immediately to a previously identified supervised area.  Following staff discussion of the incident, the lead tutor may decide to send the pupil home whilst an investigation and recording of the incident takes place. This can form part of a fixed term exclusion.   Parents/guardians will be contacted as detailed above. All effort will be made to contact the parent/guardian of the pupil as soon as the pupil is asked to leave. Once the parent/carer has been informed and the student leaves the premises the parent/carer become responsible for that young person. In the absence of parents/guardians, the tutor will make a decision as to the best way forward.  In the case of extreme violence, threatening or aggressive behaviour, it may be necessary to contact the police. 

All pupils will begin each day with a fresh start. A decision may be made by staff to adjust IEP targets or alter students timetable to encourage and enable them to succeed. Where this happens a PSP plan with parent/carer knowledge and PRU Managers approval must be put into place with clear planning on how any issues or areas or development will be addressed, working toward a fully engaging and enriching timetable as soon as possible.

Ongoing records of a pupil’s progress are maintained by transferring the information regarding sanctions to the student files and to be recorded on the class charts behaviour system.
5 RESTORATIVE JUSTICE

All staff within the PRU adopts a restorative justice approach to help maintain a positive and safe environment where the students can openly communicate and take responsibility for their actions. Each student will partake in an open discussion forum on a daily or weekly basis to discuss positive and negative aspects of the PRU and their valued contribution to the PRU. 

Restorative justice conferences will be used as a resolution tool to mediate in appropriate situations and circumstances where negative behaviours or relationships have broken down. Parents and carers are encouraged to form part of this process as a supportive measure, hence the timings of these meetings will be considered carefully to be as fully inclusive as possible.

All exclusions will be followed by a restorative justice conference as a rigid part of the re-integration process. This will include producing an agreed set of actions and targets presented in a contract for the students to sign.  

Should there be any damage of any kind incurred by your son/daughter you will be invoiced and expected to incur the cost of the incident.

6 THE ROLE OF STAFF

It is the responsibility of all staff within the PRU to:

· Ensure all pupils are supported and encouraged to achieve their potential

· All Staff are responsible for the pupils through out the whole school day.

· Know and follow policy and procedures as they apply to the project in general

· Ensure appropriate work is set for all pupils, according to their abilities and needs

· Ensure classrooms are organised to suit the particular activity as far as is reasonably possible, including the availability of materials

· Health and safety and equipment

· Constant contact with parents/guardians and external agencies. Staff will try to give regular updates to everyone involved with the care of all their pupils.

7       PARTNERSHIP WITH PARENTS/GUARDIANS

Close involvement of all parents/guardians in the education of their child is encouraged at all times.  In this respect all staff continually keep parents informed of the progress of their child on a regular basis through letters, phone calls and meetings. The centre staff will contact and update parents/guardians on a regular basis. Both positive and negative aspects of the pupils’ work and behaviour are communicated, with the aim of encouraging and gaining parents’ views and cooperation in jointly deciding and implementing an appropriate response.

Parents and Carers have the opportunity to express and put forward their opinions to our Board of Governors.

7.1 Parent/carer meetings

Parents/carers are required to attend the following:

· An initial meeting at the project. So they can be informed of all procedures and have an opportunity to meet staff, see around the project and ask any questions.

· Student progress meetings every second term (three meetings during the academic year). Written reports will be made available prior to these meetings.

· All reintegration meetings following any student exclusion.  
More regular meetings may be required to discuss a pupil’s progress and again parents/guardians are requested and encouraged to attend these meetings or make appointments as desired.

7.2 Communication with parent/carer

In addition to the previously mentioned meetings, written reports and general communication a termly newsletter will be produced by the students, with input from each centre within the PRU. This aims to improve formal and informal communication to ensure parents and carers can keep up to date with develops within the PRU.

8 COMPLAINTS ABOUT THE BEHAVIOUR POLICY

If parents/guardians are dissatisfied with any aspect of the behaviour policy, they are encouraged to communicate this to the PRU Manager in the first instance.

Review of Policy

This policy will be reviewed annually to check compliance and to verify that any information is current and relevant.
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