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THANET & DOVER PRU
Enterprise Learning Alliance

2016 – 2017 Data Report
1. School Profile
2. Results

· Results 2012 – 2017
· Results by Vulnerable Group
· Progress & Attainment 6 & 8
3. Pupil Progress, 
· PRU Progress, Numeracy, Literacy, ICT, SEBD

· Progress 2013 – 2015 Comparison

· Progress by Vulnerable Group

4. Attendance & Behaviour
· Headlines and developments

· Termly Attendance, SIM’s Data and PRU Data

· Attendance Comparison by Term

· Fixed Term Exclusions

· Incidents

5. Referral Data Analysis – By School
· Pupil in Take

· Exit Path Ways

· Referrals

Enterprise Learning Alliance                                                 
1. School Profile Key 
Stage 3 & 4Short Stay Provision/Mainstream Intervention and Long Stay Provision

2016-2017
	Intake
	Total
	Perm Exc.
	LAC
	CHIN
	CP
	IYFA
	FSM
	EAL
	SEN
	PP
	CAF/EH
	CAMHS
	MALE
	FEMALE

	KS3Number
	94
	0
	6
	4
	0
	0
	23
	6
	11
	27
	30
	21
	64
	30

	KS3 %
	
	0%
	6.38%
	4.26%
	0%
	0%
	24.47%
	6.38%
	11.7%
	28.72%
	31.91%
	22.34%
	68.09%
	31.91%

	KS4Number
	151
	5
	20
	27
	14
	4
	77
	12
	29
	96
	80
	76
	101
	50

	KS4 %
	
	3.31%
	13.25%
	17.88%
	9.27%
	2.65%
	50.99%
	7.95%
	19.21%
	63.58%
	52.98%
	50.33%
	66.89%
	33.11%


2. Enterprise Learning Alliance Results & Analysis
	Enterprise Learning Alliance 3 Year Attainment  Data
	
	
	
	
	
	Analysis

	
	2012
	
	2013 A
	 
	2014 A
	 
	2015 A
	
	2016 A
	
	2017 A
	Direction
	The PRU improved its Maths A*-C by 12.49% and it’s A*-G by 15% on last year.

There was a slight improvement in 5+A*-G including EM, 3%. 
  95.06% of  pupils in year 11 achieved a qualification

Areas for Development

The PRU’s results in English are an area of development and the results clearly evidence this. The schools performance in gaining English A*-G is below the schools attainment in Maths. 

· As a school we developed a new Math departmental structure with a raising standards leader to implement a new approach to the delivery of the Math curriculum, this year will apply the same focus and structure to English.


	
	No. of pupils end of KS4 = 56
	
	No. of Pupils at end of KS4 = 91
	 
	No. of pupils end of KS4 = 94
	 
	No. of pupils end of KS4 = 55 
	 
	No. of pupils end of KS4 =  58
	 
	No. of pupils end of KS4 =  81
	
	

	
	1 Pupil = 0.76%
	
	 1 Pupil = 1.1% 
	 
	1 Pupil = 1%
	 
	1 Pupil = 1.82%
	 

 
	1 Pupil = 1.72%
	 

 
	1 Pupil = 1.23%
	
	

	5+ A*-C
	2%
	
	3.30%
	 
	2.00%
	 
	5.45%
	 
	3.45%
	 
	3.7% 
	
	

	5+ A*-C EM
	2%
	
	3.30%
	 
	2.00%
	 
	5.45%
	 
	1.72%
	 
	1.23%
	
	

	5+ A* G
	31.53%
	
	54.95%
	 
	77.00%
	 
	85.45%
	 
	81.03%
	 
	70.37%
	
	

	5+ A* -G EM
	24.61%
	
	46.15%
	 
	60.00%
	 
	65.45%
	 
	55.17%
	 
	58.02%
	
	

	2+ A* -C EM
	3.07%
	
	4.40%
	 
	3.00%
	 
	5.45%
	 
	1.72%
	 
	6.17%
	
	

	2+ A*- G EM
	50.76%
	
	53.85%
	 
	64.00%
	 
	69.09%
	 
	55.17%
	 
	65.43%
	
	

	Eng A*-C
	3.07%
	
	4.40%
	 
	12.00%
	 
	10.91%
	 
	5.17%
	 
	7.41%
	
	

	Eng A*-G
	66.15%
	
	68.13%
	 
	81.00%
	 
	92.73%
	 
	79.31%
	 
	71.6%
	
	

	Maths A*-C
	3.84%
	
	5.50%
	 
	9.00%
	 
	14.55%
	 
	3.45%
	 
	16.04%
	
	

	Maths A*-G
	72.20%
	
	68.13%
	 
	66.00%
	 
	69.09%
	 
	60.34%
	 
	75.31%
	
	

	% Any passes
	84.61%
	
	100.00%
	 
	99.00%
	 
	100.00%
	 

 
	100%
	 

 
	95.06%
	
	

	% In training, education or employment
	97.29%
	
	98.00%
	 
	93.00%
	 
	93.00% 
	 

 
	85%
	 

 
	88%
	
	

	Average Points per Pupil
	91
	
	204.31
	 
	247.00
	 
	166.80
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No. of pupils end 

of KS4 = 81

No. of 

pupils end 

of KS4 = 

61

No. of 

pupils 

end of 

KS4 = 

20

No. of 

pupils 

end of 

KS4 = 1

No. of 

pupils end 

of KS4 = 

7

No. of 

pupils end 

of KS4 = 

36

No. of 

pupils end 

of KS4 = 

3

No. of 

pupils end 

of KS4 = 

17

No. of 

pupils end 

of KS4 = 

1

1 Pupil = 1.23%

1 Pupil = 

1.64%

1 Pupil = 

5%

1 Pupil = 

100%

1 Pupil = 

14.29%

1 Pupil = 

2.78%

1 Pupil = 

33 %

1 Pupil = 

5.88%

1 Pupil = 

100%

5+ A*-C

3.70% 4.92% 0.00% 100.00% 0.00% 2.78% 0.00% 5.88% 0.00%

5+ A*-C EM

1.23% 1.64% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

5+ A* G

70.37% 65.57% 85.00% 100.00% 71.43% 72.22% 33.00% 94.12% 100.00%

5+ A* -G EM

58.02% 54.10% 70.00% 100.00% 57.14% 52.78% 0.00% 82.35% 100.00%

2+ A* -C EM

6.17% 4.92% 10.00% 0.00% 0.00% 5.56% 0.00% 11.76% 0.00%

2+ A*- G EM

65.43% 62.30% 75.00% 100.00% 71.43% 58.33% 0.00% 82.35% 100.00%

Eng A*-C

7.41% 4.92% 15.00% 0.00% 0.00% 8.33% 0.00% 5.88% 0.00%

Eng A*-G

71.60% 70.49% 75.00% 100.00% 85.71% 63.88% 33.00% 88.24% 100.00%

Maths A*-C

16.04% 13.11% 25.00% 0.00% 14.29% 13.89% 0.00% 23.53% 0.00%

Maths A*-G

75.31% 72.13% 85.00% 100.00% 71.43% 72.22% 0.00% 82.35% 100.00%

% Any passes

95.06% 93.44% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Thanet & 

Dover 

ELA



Progress & Attainment 6 & 8 (Updated by County 1/11/17)
	
	
	
	
	
	
	
	

	Total Number of students
	61
	
	
	
	
	
	

	Number with KS2, therefore counted in progress measures
	61
	
	Number counted in Attainment Measures
	61
	
	
	

	
	
	
	
	
	
	
	

	Progress Measures
	
	
	Attainment Measures
	
	
	
	

	
	
	
	
	
	
	
	

	Progress 8 Score
	-2.42
	
	Attainment 8 Score
	11.01
	
	Average Grade(8)
	1.1

	Progress 5 Score
	-2.44
	
	Attainment 5 Score
	10.23
	
	Average Grade(5)
	1.47

	English Progress Score
	-2.80
	
	English Average Grade
	1.57
	
	
	

	Maths Progress Score
	-2.01
	
	Maths Average Grade
	1.39
	
	
	

	Basics Progress Score
	-2.72
	
	Basics Average Grade
	1.34
	
	
	

	Open Progress Score
	-2.65
	
	Open Average Grade
	4.15
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	% achieveing Level 2 threshold in English
	8.2%
	
	
	

	
	
	
	% achieveing Level 2 threshold in Maths
	14.8%
	
	
	

	
	
	
	% Basics
	4.9%
	
	
	

	
	
	
	
	
	
	
	

	Progress 6 - Kent Measure
	
	
	
	
	
	
	

	Attainment 6 Score
	10.69
	
	
	
	
	
	

	Progress 6 Score
	-2.51
	
	
	
	
	
	

	Average Grade(6)
	1.24
	
	
	
	
	
	


	
	

	
	
	
	
	
	


County Comparison to follow.

3. Pupil Progress 2015-2017
	
	English
	Maths

	
	
	2015-2016
	2016-2017
	
	2015-2016
	2016-2017

	Good or Above
	
	2+ 
.5 Sub Levels
	36.58%
	64.86%
	2+ Sub Levels
	50%
	67.5%

	Outstanding

              
	
	3 
.5 Sub Levels +
	17.07%
	48.64%
	3 Sub Levels +
	23.81%
	50%

	Good            

 
	M
	2

.5 sublevel


	19.51%
	16.22%
	2

sublevel


	26.19%
	17.5%

	Inadequate
	
	No Progress 
	63.41%
	32.44%
	No Progress 
	50%
	32.5%

	Non-Attenders    


	
	
	4.88%
	2.7%
	
	2.38%
	0%

	
	
	
	
	
	
	
	


KS3 Progression
 KS4 Progression

	
	English
	Maths

	
	
	2015-2016
	2016-2017
	
	2015-2016
	2016-2017

	Good or Above
	
	2+ Sub Levels
	57.89%
	67.05%
	2+ Sub Levels
	70.09%
	50%

	Outstanding

              
	
	3 Sub Levels +
	55.26%
	57.95%
	3 Sub Levels +
	56.41%
	35.56%

	Good            

 
	M
	2

sublevel


	2.63%
	9.09%
	2

sublevel


	13.68%
	14.44%

	Room for Improvement
	
	Some Progress
	7.02%
	19.32%
	Some Progress
	8.55%
	31.11%

	Inadequate
	
	No Progress 
	35.09%
	10.23%
	No Progress 
	21.37%
	15.56%

	Non-Attenders    


	
	
	1.75%
	3.41%
	
	0.85%
	3.33%
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Above Expected 

Progress (.1 + per 

term)

Expected 

Progress (.1 per 

term)

Making Progress 

(Less than .1 per 

term) No Progress DROPPED % No data

Expected or 

above Progress 

% achieved .1 

per term or 

more +

Whole KS3  KS4 125 96.80 55.20 11.20 21.60 4.80 4.00 3.20 66.40

Male

86

96.51 52.33 12.05 23.26 3.49 5.81 3.49 63.95

Female

39

97.44 61.54 10.53 17.95 7.69 0.00 2.56 71.79

Year 7

2

100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

Year 8

16

100.00 50.00 18.75 25.00 0.00 6.25 0.00 68.75

Year 9

19

94.74 42.11 16.67 31.58 0.00 5.26 5.26 57.89

Year 10

34

94.12 26.47 6.25 38.24 14.71 8.82 5.88 32.35

Year 11

54

98.15 77.78 11.32 7.41 1.85 0.00 1.85 88.89

Free School Meals

47

100.00 55.32 10.64 25.53 2.13 6.38 0.00 65.96

Non FSM 78 94.87 55.13 12.16 19.23 6.41 2.56 5.13 66.67

Statemented / EHP

2

100.00 50.00 0.00 50.00 0.00 0.00 0.00 50.00

English Second 

Language

10

90.00 40.00 0.00 50.00 0.00 0.00 10.00 40.00

Child in Care

13

84.62 53.85 9.09 23.08 0.00 0.00 15.38 61.54

Pupil Premium 

(FSM and 

Permanently EXC 

or CIC or Ever6)

77

96.10 55.84 9.46 24.68 3.90 2.60 3.90 64.94

Number

Whole KS3 & 4

125 121 69 14 27 6 5 4 83

Male

86 83 45 10 20 3 5 3 55

Female

39 38 24 4 7 3 0 1 28

Year 7

2 2 2 0 0 0 0 0 2

Year 8

16 16 8 3 4 0 1 0 11

Year 9

19 18 8 3 6 0 1 1 11

Year 10

34 32 9 2 13 5 3 2 11

Year 11

54 53 42 6 4 1 0 1 48

Free School Meals

47 47 26 5 12 1 3 0 31

Non FSM

78 74 43 9 15 5 2 4 52

EHCP

2 2 1 0 1 0 0 0 1

English Second 

Language

10 9 4 0 5 0 0 1 4

Child in Care

13 11 7 1 3 0 0 2 8

Pupil Premium 

(FSM and 

Permanently EXC 

or CIC or Ever6)

77 74 43 7 19 3 2 3 50

PROGRESS KS3 & 4 Term 6 - 2016-2017

Enterprise Learning Alliance

English Baseline to Term 6 based on Doddle to end of Term 6

KS3 & 4 - VULNERABILITY
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KS4 Progress Data Detailed
[image: image4.emf]Percentage Total Pupils% pupils have data

Above Expected 

Progress (.1 + per 

term)

Expected 

Progress (.1 per 

term)

Making Progress 

(Less than .1 per 

term) No Progress DROPPED % No data

Expected or 

above Progress 

% achieved .1 

per term or 

more +

Whole KS4 88 96.59 57.95 9.09 19.32 6.82 3.41 3.41 67.05

Male 60 96.67 51.66 11.67 23.33 5.00 5.00 3.33 63.33

Female 28 96.43 71.43 3.57 10.71 10.71 0.00 3.57 75.00

Year 10 34 94.12 26.47 5.88 38.24 14.71 8.82 5.88 32.35

Year 11 54 98.15 77.78 11.11 7.41 1.85 0.00 1.85 88.89

Free School Meals 29 100.00 58.62 6.90 24.14 3.45 6.90 0.00 65.52

Non FSM 59 94.92 57.63 10.17 16.95 8.47 1.69 5.08 67.80

Statemented / EHP 1 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

English Second 

Language

5 100.00 40.00 0.00 60.00 0.00 0.00 0.00 40.00

Child in Care 11 81.81 54.55 0.00 27.27 0.00 0.00 18.18 54.55

Pupil Premium 

(FSM and 

Permanently EXC 

or CIC or Ever6)

57 96.49 57.89 7.02 24.56 5.26 1.75 3.51 64.91

Number

Whole KS4 88 85 51 8 17 6 3 3 59

Male 60 58 31 7 14 3 3 2 38

Female 28 27 20 1 3 3 0 1 21

Year 10 34 32 9 2 13 5 3 2 11

Year 11 54 53 42 6 4 1 0 1 48

Free School Meals 29 29 17 2 7 1 2 0 19

Non FSM 59 56 34 6 10 5 1 3 40

Statemented / EHP

1 1 1 0 0 0 0 0 1

English Second 

Language

5 5 2 0 3 0 0 0 2

Child in Care 11 9 6 0 3 0 0 2 6

Pupil Premium 

(FSM and 

Permanently EXC  57 55 33 4 14 3 1 2 37

Percentages worked out on total pupils not total with data

PROGRESS KS4 Term 6 - 2016-2017

Enterprise Learning Alliance

English Baseline to Term 6 based on Doddle to end of Term 6

KS4 - VULNERABILITY
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DROPPED

% No data
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Above Expected 

Progress (.1 + per 

term)

Expected 

Progress (.1 per 

term)

Making Progress 

(Less than .1 per 

term) No Progress DROPPED % No data

Expected or 

above Progress 

% achieved .1 

per term or 

more +

Whole KS4 90 96.67 35.56 14.44 31.11 7.78 7.78 3.33 50.00

Male 60 96.67 28.33 18.33 35.00 3.33 11.67 3.33 46.67

Female 30 96.67 50.00 6.67 23.33 16.67 0.00 3.33 56.67

Year 10 35 94.29 20.00 11.43 40.00 17.14 5.71 5.71 31.43

Year 11 55 98.18 45.45 16.36 25.45 1.82 9.09 1.82 61.82

Free School Meals 29 100.00 51.72 6.89 24.14 0.00 17.24 0.00 58.62

Non FSM 61 95.08 27.87 18.03 34.43 11.48 3.28 4.92 45.90

Statemented / EHP 1 100.00 0.00 100.00 0.00 0.00 0.00 0.00 100.00

English Second 

Language 5 100.00 20.00 40.00 40.00 0.00 0.00 0.00 60.00

Child in Care 11 81.82 27.27 18.18 27.27 0.00 9.09 18.18 45.45

Pupil Premium 

(FSM and 

Permanently EXC  58 96.55 36.21 17.24 32.76 5.17 5.17 3.45 53.45

Number

Whole KS4 90 87 32 13 28 7 7 3 45

Male 60 58 17 11 21 2 7 2 28

Female 30 29 15 2 7 5 0 1 17

Year 10 35 33 7 4 14 6 2 2 11

Year 11 55 54 25 9 14 1 5 1 34

Free School Meals 29 29 15 2 7 0 5 0 17

Non FSM 61 58 17 11 21 7 2 3 28

Statemented / EHP 1 1 0 1 0 0 0 0 1

English Second 

Language 5 5 1 2 2 0 0 0 3

Child in Care 11 9 3 2 3 0 1 2 5

Pupil Premium 

(FSM and 

Permanently EXC  58 56 21 10 19 3 3 2 31

Percentages worked out on total pupils not total with data

Enterprise Learning Alliance

Maths Baseline to Term 6 based on Doddle to end of Term 6

KS4 - VULNERABILITY

PROGRESS KS4 Term 6 - 2016-2017
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[image: image6.emf]Percentage Total Pupils% pupils have data10%+ Improvement

6-9.99% 

Improvement

0-5.99% 

Improvement same Dropped % No data

% achieved 

Improvement

Whole KS4 90 95.55 76.67 12.22 3.33 0.00 3.33 4.44 88.89

Male 61 95.08 72.13 8.20 3.28 0.00 11.48 4.92 80.32

Female 29 96.55 86.21 3.45 3.45 0.00 3.45 3.45 89.66

Year 10 38 92.10 68.42 10.53 2.63 0.00 10.53 7.89 78.95

Year 11 52 98.08 82.69 3.85 3.85 0.00 7.69 1.92 86.54

Free School Meals 32 93.75 81.25 3.13 3.13 0.00 6.25 6.25 84.38

Non FSM 58 96.55 74.14 8.62 3.45 0.00 10.34 3.45 82.76

EHCP 1 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

English Second 

Language 5 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

Child in Care 11 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

Pupil Premium 

(FSM and 

Permanently EXC  59 96.61 81.36 5.08 3.39 0.00 6.78 3.39 86.44

Number

Whole KS4 90 86 69 11 3 0 3 4 80

Male 61 58 44 5 2 0 7 3 49

Female 29 28 25 1 1 0 1 1 26

Year 10 38 35 26 4 1 0 4 3 30

Year 11 52 51 43 2 2 0 4 1 45

Free School Meals 32 30 26 1 1 0 2 2 27

Nons FSM 58 56 43 5 2 0 6 2 48

EHCP 1 1 1 0 0 0 0 0 1

English Second 

Language 5 5 5 0 0 0 0 5

Child in Care 11 11 11 0 0 0 0 0 11

Pupil Premium 

(FSM and 

Permanently EXC  59 57 48 3 2 0 4 2 51

Percentages worked out on total pupils not total with data

SEBD Baseline to Term 6 based on Trackers to end of Term 6

KS4 - VULNERABILITY

PROGRESS KS4 Term 6 - 2016-2017

Enterprise Learning Alliance
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KS3 Progress Data Detailed

[image: image7.emf]Percentage Total Pupils% pupils have data

Above Expected 

Progress (.1 + per 

term)

Expected 

Progress (.1 per 

term)

Making Progress 

(Less than .1 per 

term) No Progress DROPPED % No data

Expected or 

above Progress 

% achieved .1 

per term or 

more +

Whole KS3 37 97.3 48.64 16.22 27.03 0.00 5.41 2.70 64.86

Male 26 96.15 53.85 11.54 23.08 0.00 7.69 3.85 65.38

Female 11 100.00 36.36 27.27 36.36 0.00 0.00 0.00 63.64

Year 7 2 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

Year 8 16 100.00 50.00 18.75 25.00 0.00 6.25 0.00 68.75

Year 9 19 94.74 42.11 15.79 31.58 0.00 5.26 5.26 57.89

Free School Meals 18 100.00 50.00 16.67 27.78 0.00 5.56 0.00 66.67

Non FSM 19 94.74 47.37 15.79 26.32 0.00 5.26 5.26 63.16

EHCP 1 100.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00

English Second 

Language

5 80.00 40.00 0.00 40.00 0.00 0.00 20.00 40.00

Child in Care 2 100.00 50.00 50.00 0.00 0.00 0.00 0.00 100.00

Pupil Premium 

(FSM and 

Permanently EXC 

or CIC or Ever6)

20 95.00 50.00 15.00 25.00 0.00 5.00 5.00 65.00

Number

Whole KS3 37 36 18 6 10 0 2 1 24

Male 26 25 14 3 6 0 2 1 17

Female 11 11 4 3 4 0 0 0 7

Year 7 2 2 2 0 0 0 0 0 2

Year 8 16 16 8 3 4 0 1 0 11

Year 9 19 18 8 3 6 0 1 1 11

Free School Meals 18 18 9 3 5 0 1 0 12

Non FSM 19 18 9 3 5 0 1 1 12

EHCP

1 1 0 0 1 0 0 0 0

English Second 

Language

5 4 2 0 2 0 0 1 2

Child in Care 2 2 1 1 0 0 0 0 2

Pupil Premium 

(FSM and 

Permanently EXC 

20 19 10 3 5 0 1 1 13

Percentages worked out on total pupils not total with data

PROGRESS KS3 Term 6 - 2016-2017

Enterprise Learning Alliance

English Baseline to Term 6 based on Doddle to end of Term 6

KS3 - VULNERABILITY
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[image: image8.emf]Percentage Total Pupils% pupils have data

Above Expected 

Progress (.1 + per 

term)

Expected 

Progress (.1 per 

term)

Making Progress 

(Less than .1 per 

term) No Progress DROPPED % No data

Expected or 

above Progress 

% achieved .1 

per term or 

more +

Whole KS3 40 100.00 50.00 17.50 22.50 5.00 5.00 0.00 67.50

Male 27 100.00 48.15 14.81 25.93 7.41 3.70 0.00 62.96

Female 13 100.00 53.85 23.08 15.38 0.00 7.69 0.00 76.92

Year 7 2 100.00 50.00 0.00 50.00 0.00 0.00 0.00 50.00

Year 8 17 100.00 47.06 29.41 11.76 5.88 5.88 0.00 76.47

Year 9 21 100.00 52.38 9.52 28.57 4.76 4.76 0.00 61.90

Free School Meals 20 100.00 50.00 20.00 30.00 0.00 0.00 0.00 70.00

Non FSM 20 100.00 50.00 15.00 15.00 10.00 10.00 0.00 65.00

EHCP 1 100.00 0.00 100.00 0.00 0.00 0.00 0.00 100.00

English Second 

Language 5 100.00 20.00 20.00 20.00 20.00 20.00 0.00 40.00

Child in Care 3 100.00 66.67 0.00 0.00 0.00 33.33 0.00 66.67

Pupil Premium 

(FSM and 

Permanently EXC  22 100.00 50.00 13.64 27.27 4.55 4.55 0.00 63.64

Number

Whole KS3 40 40 20 7 9 2 2 0 27

Male 27 27 13 4 7 2 1 0 17

Female 13 13 7 3 2 0 1 0 10

Year 7 2 2 1 0 1 0 0 0 1

Year 8 17 17 8 5 2 1 1 0 13

Year 9 21 21 11 2 6 1 1 0 13

Free School Meals 20 20 10 4 6 0 0 0 14

Non FSM 20 20 10 3 3 2 2 0 13

EHCP 1 1 0 1 0 0 0 0 1

English Second 

Language 5 5 1 1 1 1 1 0 2

Child in Care 3 3 2 0 0 0 1 0 2

Pupil Premium 

(FSM and 

Permanently EXC  22 22 11 3 6 1 1 0 14

Percentages worked out on total pupils not total with data

Enterprise Learning Alliance

Maths Baseline to Term 6 based on Doddle to end of Term 6
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[image: image9.emf]Percentage Total Pupils% pupils have data10%+ Improvement

6-9.99% 

Improvement

0-5.99% 

Improvement same Dropped % No data

% achieved 

Improvement

Whole KS3 50 98.00 88.00 0.00 4.00 4.00 2.00 2.00 88.00

Male 32 96.88 84.38 0.00 6.25 3.13 3.13 3.13 84.38

Female 18 100.00 94.44 0.00 0.00 5.56 0.00 0.00 94.44

Year 7 3 66.67 66.67 0.00 0.00 0.00 0.00 33.33 66.67

Year 8 22 100.00 95.45 0.00 0.00 4.55 0.00 0.00 95.45

Year 9 25 100.00 84.00 0.00 8.00 4.00 4.00 0.00 84.00

Free School Meals 22 95.45 86.36 0.00 4.55 4.55 0.00 4.55 86.36

Non FSM 28 100.00 89.29 0.00 3.57 3.57 3.57 0.00 89.29

EHCP 1 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

English Second 

Language 5 100.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00

Child in Care 3 100.00 66.67 0.00 0.00 33.33 0.00 0.00 66.67

Pupil Premium 

(FSM and 

Permanently EXC  22 100.00 86.36 0.00 4.55 9.09 0.00 0.00 86.36

Number

Whole KS3 50 49 44 0 2 2 1 1 44

Male 32 31 27 0 2 1 1 1 27

Female 18 18 17 0 0 1 0 0 17

Year 7 3 2 2 0 0 0 0 1 2

Year 8 22 22 21 0 0 1 0 0 21

Year 9 25 25 21 0 2 1 1 0 21

Free School Meals 22 21 19 0 1 1 0 1 19

Nons FSM 28 28 25 0 1 1 1 0 25

EHCP 1 1 1 0 0 0 0 0 1

English Second 

Language 5 5 5 0 0 0 0 0 5

Child in Care 3 3 2 0 0 1 0 0 2

Pupil Premium 

(FSM and 

Permanently EXC  22 22 19 0 1 2 0 0 19

Percentages worked out on total pupils not total with data

SEBD Baseline to Term 6 based on Trackers to end of Term 6

KS3 - VULNERABILITY

PROGRESS KS3 Term 6 - 2016-2017
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· Pupils at the PRU made better progress in Literacy than Numeracy. We are currently waiting for the Kent and National PRU Progress figures to make comparisons.

·  Boys made more literacy progress than girls
· Year 11 student made more progress than other groups.

· IN KS4 EAL students are the PRU’s most vulnerable group and make the least amount of progress
· Y7 Students students show the most amount of progress, 100%, in numeracy but this is only based on 2 students. 
· Year 8 students show the least amount of progress in numeracy. Girls made better progress than boys in numeracy and year 10’s made better progress than year 11’s.

Pupil Premium 2016 - 2017

The Pupil Premium is Government money designed to help disadvantaged children and young people do well at school.  The funding is allocated to schools for children from Reception to Year 11 who have registered for free school meals in the last six years, are in care or have parents in the Armed Forces.  In 2016-2017 the funding allocated was £935 per child and £300 for children of Armed Forces families.

Unlike other schools we do not directly receive Pupil Premium for all eligible pupils.  Our aim as a school is for all pupils to remain on role with their mainstream school and, where possible return to that school if this is an appropriate pathway for the child or young person. 

The ELA commits to ensuring that every child or young person who would usually be entitled to this additional funding receives additional support bespoke to their needs during their stay at our school.  The ELA is committed to closing the gap between the progress of pupils who receive this funding considered not to be disadvantaged.

Objectives for Pupil Premium in this school:

· These children will be provided with additional educational support to improve progress and to raise the standard of achievement for these students.

· The school will aim to close the gap between the achievement of our students and their peers both nationally and within the school

· As far as the resource allows, the school will use the additional funding to address any underlying inequalities between children eligible for pupil premium and others.

· We will ensure that any additional funding received reaches the students who need it the most and that it makes a significant impact on their education and lives.

· The school recognises Pupil Premium students who have SEND, Pupil Premium students who have no SEND and looked after children.  Therefore, all provision is tailored slightly differently for these identified vulnerable groups. 

How much Pupil Premium money did the school receive?

	Total number of pupils on roll (Years 7 – 11)


	245

	Total number of pupils eligible for Pupil Premium Grant


	123

	Amount of PPG received


	£10,830

	LAC


	£3,628

	Total amount of PPG received with LAC


	£14,458


What Interventions do we provide with the monies we receive?

	Strategy Cost or proportion of
	Activities/Resource
	Outcomes & Success Criteria
	Impact based upon Outcomes

	£2,153
	Deputy Head Teacher – Co-ordination and implementation of strategies to improve expected progress of PP students
	Improved co-ordination of interventions and measurement of impact
	On-Going

	£6,800
	Senco – Co-ordination and implementation of strategies and applications for funding to improve expected outcomes and close the gap between progress for looked after children and children who are FSM
	Improved co-ordination of interventions and collaborative working with Virtual Schools responsible for the Education appropriateness of looked after children
	Appropriate specialist provisions sourced for 17 children.

Specialist Teaching & Learning Support sought for 21 children.

	£4,755
	Attendance Officer - 
	To improve attendance of PP students by providing support to families and building positive school relationships
	The average attendance of PP children has a gap of 3.39% in comparison to non PP children.

	£6,100
	Literacy Co-ordinator
	Assesses PP students and works closely with class teachers to provide specific interventions for PP students across all sites
	Improvement in the baseline assessing of pupils to ensure an accurate measure of progress and attainment.

	£5,150
	Maths Co-ordinator
	Assesses PP students and works closely with class teachers to provide specific interventions for PP students across all sites
	Improvement in the baseline assessing of pupils to ensure an accurate measure of progress and attainment.

	£3,000
	Maths Specialist – Intervention 
	
	Progress in Maths

	£4,800
	Intervention Co-ordinator
	Co-ordinates the intervention team allocating specific mentors to bespoke programmes of support for PP children Key Stage 1 - 4
	

	£4150
	Careers Advisor
	Individualised programmes provided to support young people with destinations.  This support is an advisory type but also includes liaison with colleges and other destinations to secure opportunities for the PP young people in Year 11.  PP young people are also escorted o destination interviews and the process is followed through to and beyond the SG dates. 

	The gap was closed between the number of young people who were NEET at the IYSS SG compared to non-PP children

	£2,800
	Destination Support Officer
	Support the Careers advisor with 1:1 advice and coordination to prevent NEET at 16+.  One day a week support supplied by the Local Authority
	

	£1,833
	Doddle Pupil Progress tracking package
	Identify areas of strength and weaknesses allowing teachers to plan bespoke interventions in both core and non-core subjects with the aim of narrowing the attainment gap between disadvantaged students and their peers.
	On-Going

	£560
	Provision Mapping
	Provision mapping us used strategically to develop special educational provision to match the assessed needs of pupils across the school, and to evaluate the impact of that provision on pupil progress.
	Robust up to date monitoring process for all students which is accessible to all personnel providing interventions

	£460
	Class Charts – Social, Emotional, Behaviour Tracking Package
	To provide instant reports for leaders and pastoral teams which highlight trends and pupils at risk. Gives consistency as a school in terms of managing behavior which could affect the progress made by individual students and groups.
	Robust up to date monitoring process for all students which is accessible to all personnel implementing behaviour interventions

	£820
	Uniform
	To subsidise the cost of uniform for pupils who are entitled to PPG
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4)  Attendance and Behaviour 2016 – 17 / New Developments

Attendance

Headline: Attendance for 2016-17 was 67.8%, an increase from the previous year of 66%

· Student attendance reflects the client group with many students being referred with attendance of less than 60% and a very small minority have no attendance.

· A Welfare Officer is directly employed by the ELA to support attendance and there are also 2 Family Liaison Officers in place, one in Thanet and one in Dover.

· The PRU is continually striving to increase the attendance and punctuality of its pupils and attendance is recorded daily in provisions and fortnightly at the PRU main office. Students persistently absent are identified at fortnightly reviews and under the RAG system. Those identified receive intensive support from the Welfare Officer and 1:1parent/carer meetings with the PRU and/or provision managers. The FLO’s also work closely with family’s to support pupils to attend school. The Welfare Officer refers to the KCC Early Help Service and School Liaison Officers to undertake court proceedings related to extreme poor attendance.

· The safeguarding team meets regular to discuss ways of tackling attendance concerns across the PRU. This may form devising new strategies and rewards for pupil attendance. Also how the attendance team can work with Centre managers to tackle non-attenders individually.

· Attendance action plans now form part of a support service to support centre managers increase attendance, these are set by the FLO’s/WO, with clear targets and strategies to improve individual attendance.

· Where capacity allows some centres have provided a minibus service to collect pupils for school.

· The analysis of attendance throughout the PRU is undertaken by a dedicated SIMS officer as part of the overall tracking process. This data analysis via SIMS does have limitations in a PRU context and the figures produced are further interpreted to give a true summary. 

· The local authority Freedom Pass scheme is now available and the PRU has helped to purchase these tickets for the most vulnerable pupils. 

Behaviour
Headline: Whole school collaboration on multiple forms of software.

· Whole school behaviour has dropped by 3% this year on last year’s data.
Although this is lower, it also highlights the participation of staffs input this year.

A 75% increase in cards given to pupils both positive and negative, shows that the software is widely being used across all sites effectively.

This is now fully embedded into the schools behaviour policy, and all sites follow the policy procedure alongside class charts.

· An increase in participation of our other sites (intervention, little oaks) has also contributed the amount of cards given out.
· A difficult cohort of pupils across this year’s sites also affected the positive score becoming 3% less. 
· Also an increase in pupil numbers in centres affected this percentage.
· The software now enables all staff the have access to the IEp & provision mapping software, this can be accessed on the class page. This gives each teacher additional SEN information/Triggers of behaviour for a particular pupil. This has been especially beneficial to new teacher and other support staff.
· An increase in training opportunities for staff has taken place this year, highlighting areas that can affect behaviour, SEN , and various other supportive tools to use to aid pupil behaviour management.
· Pupils at pupil voice have had a say in the type of rewards they would like to work for, this hopefully will give the pupils a better determination to gain more positive cards.
New Developments
Headline: ELA Plus, Safeguard my school

· ELA plus was introduced to help aid and support parents. Parent evenings are held to raise awareness of current issues. 

Lots of different agencies attend to present to parents, on both current local issues and wider national issues.

· Safeguard my school is a plug-in piece of software that co exists with our behaviour software and IEP software.

All centres were prepped in readiness for the 2017/18 academic year.

This replaces our current serious incident reporting procedure. The new plug-in will enable the DSL’s to analyse the safeguarding incidents better across the whole school.

The software also promotes a wider contribution by all staff.         
Attendance
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	Year 2016-2017
	

	Attendance by Term -(less non-attenders 10% or less) SIMS ONLY DATA & TH Regs
	

	Group
	Term 1
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6
	Average Year to Date
	

	Intervention
	86.21
	93.18
	92.00
	91
	90.77
	92.5
	90.94
	

	KS1
	98.00
	92.00
	89.00
	97.00
	93.00
	79.00
	91.33
	

	KS2
	99.00
	91.00
	91.00
	91.00
	90.00
	76.00
	89.67
	

	Primary
	98.50
	91.50
	90.00
	94.00
	91.50
	77.50
	90.50
	

	Westwood
	71.43
	61.38
	68.48
	65.44
	67.75
	72.63
	67.85
	

	Project 15
	66.00
	75.41
	62.60
	62.70
	58.90
	64.40
	65.00
	

	Northwood
	76.75
	69.60
	67.10
	73.40
	60.56
	66.46
	68.98
	

	Average Thanet
	71.39
	68.80
	66.06
	67.18
	62.40
	67.83
	67.28
	

	KS4 Southwood
	83.30
	81.40
	76.90
	79.10
	83.60
	80.90
	80.87
	

	KS3 Southwood
	75.40
	75.19
	75.30
	67.30
	62.58
	54.40
	68.36
	

	Dover Skills
	78.70
	74.60
	72.68
	75.61
	65.33
	69.47
	72.73
	

	Average Dover
	79.13
	77.06
	74.96
	74.00
	70.50
	68.26
	73.99
	

	Average whole ELA Not including Intervention 
	
	
	
	
	
	
	67.8
	

	
	
	
	
	
	
	
	
	


Attendance continues to be an area of focus for the PRU and remains a target improvement in the School Action Plan.
Project 15 has the lowest attendance of all the centres but this is a ‘Complex Needs’ unit were pupils have very high multi-agency support and a migrant population.

Primary pupils have the highest attendance especially Year1, this is to be expected.
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	Year 2016-2017
	

	Average Attendance by Term - Vulnerability - (less non-attenders 10% or less) SIMS only data
	

	Group
	Term 1
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6
	Average Year to Date
	

	All Pupils
	83.81%
	82.64%
	80.76%
	81.55%
	78.79%
	76.52%
	67.8
	

	Year 7
	40.00%
	100.00%
	76.30%
	82.10%
	80.20%
	88.00%
	77.77%
	

	Year 8
	76.80%
	76.20%
	67.60%
	69.70%
	47.60%
	57.34%
	65.87%
	

	Year 9
	74.23%
	66.90%
	66.92%
	76.68%
	67.13%
	66.00%
	69.64%
	

	Year 10
	73.03%
	64.46%
	73.30%
	69.47%
	63.07%
	66.19%
	68.25%
	

	Year 11
	75.65%
	71.62%
	70.70%
	70.30%
	71.20%
	79.30%
	73.13%
	

	EAL
	62.76%
	62.10%
	62.10%
	67.30%
	64.50%
	64.70%
	63.91%
	

	FSM
	74.19%
	70.00%
	67.29%
	69.68%
	62.26%
	66.66%
	68.35%
	

	NON FSM
	72.80%
	71.99%
	72.55%
	72.61%
	67.65%
	72.86%
	71.74%
	

	CIC
	78.10%
	87.85%
	83.19%
	77.93%
	66.35%
	68.84%
	77.04%
	

	PP
	75.72%
	72.70%
	70.77%
	71.41%
	64.22%
	67.74%
	70.43%
	

	K-SEN
	77.81%
	75.50%
	76.62%
	75.53%
	74.84%
	79.42%
	76.62%
	

	EHCP
	86.70%
	63.50%
	90.58%
	80.60%
	88.20%
	73.80%
	80.56%
	

	Early Help
	76.81%
	72.27%
	69.36%
	72.15%
	68.86%
	75.78%
	72.54%
	

	Early Help refused
	52.70%
	43.59%
	50.94%
	44.80%
	51.40%
	65.40%
	51.47%
	

	CAMHS
	78.24%
	73.77%
	70.66%
	72.01%
	67.10%
	72.00%
	72.30%
	

	CHIN
	69.40%
	56.10%
	55.37%
	51.44%
	50.81%
	51.00%
	55.69%
	

	CP
	76.00%
	58.60%
	54.70%
	58.55%
	54.64%
	63.00%
	60.92%
	

	SSD
	73.74%
	67.39%
	66.15%
	65.59%
	58.82%
	66.07%
	66.29%
	

	ADHD
	73.20%
	75.32%
	67.70%
	71.31%
	67.20%
	75.44%
	71.70%
	

	YOT/YOS
	69.45%
	65.55%
	71.06%
	65.43%
	55.80%
	64.91%
	65.37%
	


· EHCP Pupils have the best attendance  

· Early Help refusers have the lowest attendance. This is where either the pupil or parents refuse additional support from outside agencies. This group of pupils is the hardest group to engage. 
[image: image11.emf]Exclusions by Centre by Term in sessions (2 sessions = one day)

and showing as percentage of possible marks

Group Term 1 Term 1 Term 1 Term 2 Term 2 Term 2 Term 3 Term 3 Term 3 Term 4 Term 4 Term 4 Term 5 Term 5 Term 5 Term 6 Term 6 Term 6

Total 

Year

Total 

Year

Total 

Average 

Per Term 

for Year

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

No of 

exclusions

No of 

sessions

% of poss. 

marks

Westwood

1

6 0.26 0

0 0

0

0 0

0

0 0

0

0 0

0

0 0 1

6 0.04

Project 15

0

0 0 0

0 0

0

0 0

0

0 0

0

0 0

0

0 0 0

0 0.00

Northwood

0

0 0 0

0 0

0

0 0

0

0 0

0

0 0

0

0 0 0

0 0.00

Average Centre 

Totals Thanet 

0.33 2.00 0.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.33 2.00 0.01

KS3 Southwood

0

0 0 0

0 0

0

0 0

0

0 0

0

0 0

0

0 0 0

0 0.00

KS4 Southwood

0

0 0 0

0 0

0

0 0

0

0 0

0

0 0

0

0 0 0

0 0.00

Dover Skills

2

12 0.84 1

4 0.04

0

0 0

0

0 0

0

0 0

0

0 0 3

16 0.15

2 days c/f from Term 1 to Term 2 Garnett

Average Centre 

Totals Dover  0.67 4.00 0.28 0.33 1.33 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 5.33 0.05

Average Centre 

Totals Thanet & 

Dover

0.50 3.00 0.18 0.17 0.67 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.67 3.67 0.02

Academic Year 2016-2017


Enterprise Learning Alliance 2016 – 2017
Referral Data Analysis – By School

Long Stay Referrals 2016/17
	Mainstream School
	No.
	% of Intake
	Permanent Exclusions

	Astor School
	24
	12.77
	0

	Castle Community College
	18
	9.57
	0

	Charles Dickens School
	19
	10.11
	0

	Chatham House School
	0
	0
	0

	Clarendon House School
	0
	0
	0

	Dane Court School
	1
	.53
	0

	Dover Boys Grammar
	0
	0
	0

	Dover Christ Church
	6
	3.19
	0

	Dover Girls Grammar
	0
	0
	0

	Ellington Hereson School
	10
	5.32
	0

	Hartsdown Technology School
	28
	14.89
	0

	IYFA
	10
	5.32
	0

	King Ethelbert School
	9
	4.79
	0

	Marlowe Academy
	9
	4.79
	0

	Sandwich Technology
	16
	8.51
	0

	St Edmunds School
	13
	6.91
	0

	St George’s School
	21
	11.17
	0

	Ursuline College
	4
	2.13
	0


	Tier 1 

(1:1 Intervention - mainstream school)  - As at 8th July 2017
	No of referrals


	KS1
	KS2
	KS3
	KS4
	Number of Hours Support 2017-2018

	Goodwin Academy
	16
	
	
	15
	1
	805

	Charles Dickens School
	13
	
	
	8
	5
	669

	Sandwich Technology School
	9
	
	
	4
	5
	662

	King Ethelbert School
	10
	
	
	9
	1
	1012

	Royal Harbour Academy
	12
	
	
	9
	3
	526

	St George’s C of E (Secondary)
	5
	
	
	3
	2
	256

	Astor Federation of the Arts
	6
	
	
	5
	1
	624

	Dover Christ Church Academy
	15
	
	
	11
	4
	786

	St Edmunds School Dover
	12
	
	
	10
	2
	932

	Dover Grammar Boys School
	6
	
	
	5
	1
	628

	Dane Court Grammar School
	1
	
	
	1
	
	88

	Newlands School
	4
	3
	1
	
	
	194

	St Gregory’s School
	5
	5
	
	
	
	408

	Monkton Primary School
	3
	
	3
	
	
	423

	Vale View Primary School
	2
	
	2
	
	
	1330

	Green Park School
	3
	1
	2
	
	
	372

	Sandwich Infant School
	1
	1
	
	
	
	354

	Aylesham Primary School
	1
	
	1
	
	
	195

	Holy Trinity School
	4
	1
	3
	
	
	243

	St Georges School (Primary)
	2
	2
	
	
	
	113

	Salmestone Primary School
	8
	
	8
	
	
	458

	Cliftonville Primary
	6
	4
	2
	
	
	190

	Drapers Primary 
	7
	2
	5
	
	
	333

	Totals
	132
	13
	27
	68
	24
	11601


	Mainstream School

Tier 2 & 3 – Key Stage 1-4 

Specialist Interventions/ short stay & respite – Reintegration & Long term places
	Allocated full-time equivalency places
	Total No of referrals


	Short stay respite referrals
	Tier 2 SEN/

Intensive support/

statutory assessment
	Full Time Alternative Curriculum or placement to prevent exclusion
	% Primary students reintegrated to home school/

managed move or specialist provision
	% KS3 students reintegrated to home school/

managed move or specialist provision
	% KS4 students reintegrated to home school/

managed move or specialist provision
	Average length of stay for short stay/respite referrals(weeks)

	Goodwin Academy
	10
	23
	10
	2
	11
	
	30%
	40%
	14.6

	Charles Dickens School
	10
	28
	14
	2
	12
	
	80%
	27%
	6.8

	Hartsdown Academy
	15
	39
	12
	2
	24
	
	11%
	19%
	26.20

	King Ethelbert School
	6
	16
	3
	1
	12
	
	75%
	0%
	16 

	Royal Harbour Academy
	6
	12
	1
	2
	9
	
	0%
	12.5%
	22

	St George’s C of E (Secondary)
	12
	20
	6
	2
	12
	
	16%
	7%
	14.0

	Astor Federation of the Arts
	10
	22
	7
	3
	12
	
	83%
	9%
	9.6

	Dover Christ Church Academy
	6
	16
	6
	2
	8
	
	33%
	16%
	20.5 

	St Edmunds School Dover
	5
	22
	10
	2
	10
	
	83%
	50%
	16.20

	Dover Grammar Boys School
	0
	1
	1
	
	
	
	
	100%
	12 

	Chatham & Clarendon 
	0
	1
	1
	
	
	
	
	
	

	Dane Court Grammar
	0
	1
	1                              
	
	
	
	100%
	
	5

	Sandwich Technology School
	9
	22
	7
	3
	12
	
	57%
	10%
	

	Dover Girls Grammar School
	0
	1
	1
	
	
	
	
	100%
	8 

	Duke of York School
	0
	1
	
	
	1
	
	
	
	

	Ursuline College
	5
	6
	1
	
	5
	
	
	100%
	9 

	Sir Roger Manwoods 
	0
	1
	1
	
	2
	
	
	100%
	6 

	Secondary Totals
	
	238
	79
	21
	138
	
	
	
	15.2

	
	
	
	
	
	
	
	
	
	

	Salmestone Primary School
	
	2
	2
	
	
	100%
	
	
	8

	Holy Trinity School
	
	1
	
	1
	
	100%
	
	
	8

	Newlands Primary
	
	4
	3
	1
	
	50%
	
	
	17

	St Gregory’s School
	
	3
	1
	2
	
	33%
	
	
	18

	Monkton Primary School
	
	1
	1
	
	
	100%
	
	
	1

	Vale View Primary School
	
	1
	
	1
	
	
	
	
	

	Sandwich Infant School
	
	1
	1
	
	
	100%
	
	
	6

	Aylesham Primary School
	
	0
	
	
	
	
	
	
	

	St Georges School (Primary)
	
	1
	
	1
	
	
	
	
	7

	Cliftonville Primary
	
	2
	1
	1
	
	100%
	
	
	12

	Drapers Mills Academy
	
	4
	4
	
	
	75%
	
	
	5 

	Ellington Infant School
	
	1
	1
	
	
	100%
	
	
	8

	Newington Primary School
	
	1
	1
	
	
	100%
	
	
	1

	Ramsgate Free School
	
	1
	
	1
	
	
	
	
	

	Primary Totals
	
	23
	15
	8
	
	
	
	
	7.46
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 Micheala Clay


Executive Head Teacher
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Further improvement towards effective pupil tracking.








Points


English Progress improved by 28.28% which met target expectations.


Maths Progress Improved by 17.5% 





Action


Address the % of pupils in KS3 that are making inadequate or no progress in Literacy and Numeracy.


Literacy & Numeracy Leads in each District


Literacy & Numeracy Coordinator for Whole School


Core Meetings, progress analysis & moderating per term








Further improvement towards effective pupil tracking.





Area Leads for Maths & English





RSL Appointed





Targeted Intervention -Literacy & Numeracy.





Literacy & Numeracy Focus sessions. (30 Mins per extra focus day in addition to Core Delivery)





Actions





Improve Progress in Maths and English across KS4. 
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